
expert SCRUM master certified (ESMC™) 

Expert Scrum Master Certified (ESMC™)  is relevant for professionals who are experienced in 
handling complex Scrum projects and in facilitating the work of Scrum Teams.



Expert Scrum Master Certified (ESMC™)

In a nutshell…

In this course, Expert Scrum Master Certified (ESMC™) 
professionals will

•  Familiarize themselves with the roles, concepts, 
       advantages, and challenges of the Scrum 
	 methodology.

•  Be equipped with the knowledge needed to play the 
role of a Scrum Master in their organizations and 
help their organizations adopt Scrum methodology.

•  Gain knowledge pertaining to and be able to 
	 anticipate issues related to the practical 
	 implementation of Scrum.

•  Be armed with the proper tools to address, resolve, 
and take the lead on Scrum issues in their 

	 organizations.

•  Have an in depth understanding of the role of a 
Scrum Master in the Scrum framework.

•  Be able to address issues and challenges faced on 
a day to day working as a Scrum Master.

•  Be well prepared to be effective Scrum Masters and 
coach people in Scrum.

Can I attend?
This certification is appropriate for professionals who
are experienced in facilitating Scrum Teams and take
ownership of complex Scrum implementations.

Are there prerequisites?
The aspirants should have a minimum of 3 years’ 
experience in managing Scrum/Agile projects and have 
SMC™, SAMC™, and SPOC™ certifications.

Course Outline

1.	 Scrum Overview
2.	 Scrum Principles
3.	 Scrum Aspects
4.	 Scrum Phases
5.	 Scaling Scrum
6.	 Scrum Mock Project Exercise
7.	 Agile Overview
8.	 Domains of Agile Practices
9.	 Agile Techniques
10.	 Comparison of Agile Methods
11.	 Best Fit Analysis and Blitz Planning

Course Methodology

•  A highly engaging course that ensures higher         
retention of concepts and theories.

•  Students are encouraged to work through the 
	 concepts rather than just listen to the concepts, 

allowing for better internalization of concepts.
•  Role-plays are conducted and practical 
       implementation issues are discussed for all parts of 

the Scrum flow.
•  A central case study is integrated into the course 

outline to allow students to simulate a product 
	 development exercise using Scrum methodology.

Reference Book: 
A Guide to Scrum Body of Knowledge (SBOK™ Guide)
by SCRUMstudy.

Maintaining Certification:  
Take the SDC® Recertification exam every 3 years or
earn any SCRUMstudy™ Certification.

What do I get?
•	 Videos, Case Studies

•	 E-copy of SBOK Guide

•	 Important terms and concepts

•	 VMEdu Mobile App

•	 Online study material

•	 DWD facilitator support in the form of guidance, 
online discussions and coaching sessions

•	 An e-Certificate upon successful completion of the 
exam.  

Optional extra’s:
•  Physical Certificate (Please note: Average duration 

of shipment delivery is 10-15 days; additional costs 
apply)

•  Hardcopy course material available on request.

What’s the exam format?
•  Multiple choice

•  200 questions

•  240 minutes

•  Online proctored exam

•  Two free exam retakes

What accreditation will I get?
•  You will receive the Expert Scrum Master 
       certification (ESMC™) from SCRUMstudy

•  Your name will be added to the SCRUMstudy 
       Certification Registry.

To apply contact us at:   info@dwdprojects.com    |    Visit our website on:   dwdprojects.com


	Button 15: 
	Button 17: 


