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SCRUM master certified (SMC™) 

In a nutshell…

In this course, Scrum Master Certified (SMC®) professionals will
•	 Gain a practical, working knowledge of Scrum that equips them to implement 

and work in a Scrum environment
•	 They will be equipped as facilitators to be able to ensure that the Scrum 

Team is provided with an environment conducive to completing the project                   
successfully

•	 They will be in a position to guide, facilitate, and teach Scrum practices to       
everyone involved in the project; to clear impediments for the team; and,          
ensure that Scrum processes are being followed. 

The SBOK Guide, which the SMC course is based on, can be used as an effective 
guide for implementation.

The successful completion of the exam confirms that applicants have achieved 
sufficient understanding of how to apply Scrum in the projects and to tailor Scrum 
in a particular scenario. 

Can I attend?

Appropriate for anyone interested in working as a Scrum Master or for someone 
who is already a Scrum master in his organization. Scrum Master is an important 
role in any Scrum team and need not be a technology expert to be effective. 
Moreover, although Scrum is popular in the IT industry, it can be used effectively 
across different industries.

Are there prerequisites?

There are no formal prerequisite for this certification. 
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Course outline

Agile Overview
•	 The Rise of Agile
•	 The Agile Manifesto
•	 Principles behind the Agile Manifesto
•	 Agile Methods
•	 Agile vs. Traditional Project Management

Scrum Overview
•	 Scrum Principles
•	 Scrum Aspects
•	 Scrum Processes

Scrum Roles
Core Roles
•	 Product Owner
•	 Scrum Master
•	 Scrum Team

Non-core Roles
•	 Stakeholder(s)
•	 Vendors
•	 Scrum Guidance Body (SGB)

Scrum Phases
•	 Initiate
•	 Plan and Estimate
•	 Implement
•	 Review and Retrospect
•	 Release

Scaling Scrum
•	 Scalability of Scrum
•	 Scrum in Programs and Portfolios
•	 Scrum of Scrums (SoS)
•	 Transition to Scrum
•	 Mapping Traditional Roles to Scrum
•	 Maintaining Stakeholder Involvement
•	 Importance of Executive Support

Reference book: A Guide to Scrum Body of 
Knowledge (SBOK™ Guide) by SCRUMstudy.

Expected Outcome: The participants will be prepared 
to take SMC® certification exam and pass. They will 
also be able to apply the concepts in their day to day 
job.

Maintaining Certification: Take SMC® Recertification 
exam every 3 years or earn any SCRUMstudy™ 
Certification.

What do I get?
•	 Videos, Case Studies
•	 E-copy of SBOK Guide
•	 Important terms and concepts
•	 VMEdu Mobile App
•	 Online study material
•	 DWDConnect facilitator support in the form of         

guidance, online discussions and coaching sessions
•	 An e-Certificate upon successful completion of the 

exam.  

Optional extra’s:
•	 Physical Certificate (Please note: Average duration 

of shipment delivery is 10-15 days; additional costs      
apply)

•	 Hardcopy course material available on request

What’s the exam format?
•	 Multiple Choice 
•	 100 questions 
•	 120 minutes duration 
•	 Online proctored online exam 
•	 Two free exam retakes 

What accreditation will I get?
•	 You will receive The Scrum Master                                                                    

Certification (SMC®) from SCRUMstudy
•	 Your name will be added to the SCRUMstudy 
•	 Certification Registry. 
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