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SCRUM developer certified (SDC®)

Scrum Developer Certified (SDC®) is an entry level certification for Scrum Team members
and those who interact with any Scrum Team.




SCRUM developer certified (SDC®)

In a nutshell...

In this course, Scrum Developer Certified (SDC®)

professionals will

e (Gain enough knowledge to ensure that Scrum
Team members know enough about Scrum to
effectively contribute to a Scrum project
Understand the basics of Scrum
Enable Scrum Team members to effectively
contribute to a Scrum project

e Enable Scrum Team members to apply Scrum
effectively in Scrum/Agile projects

e Be exposed to high quality hands-on training using
role-plays and case-studies

Can | attend?

This certification is appropriate for anyone who is part
of a Scrum Team, interacts with Scrum Teams, or is
interested in understanding the basics of Scrum an
how the framework can be used effectively.

Are there prerequisites?

There is no formal prerequisite for this certification.
However, it is preferable to complete the Scrum
Fundamental Certified (SFC™) certification before
applying for the Scrum Developer certification.

Course Outline

Introduction to Scrum
e Scrum Overview
e Scrum Principles, Aspects, and Processes

Organization
e Core Roles and Non-core Roles

Business Justi-fication

e Value-driven Delivery

e Determine Business Justification
e Benefits Realisation

To apply contact us at:

Quality
e Quality, Scope, and Business Value
e Quality Management in Scrum

Change
e Unapproved and Approved Changes
e (Changein Scrum

Risk
e Risksand Issues
® Risk Management Procedure

Introduction to Scrum Project Phases

Initiate

Create Project Vision

Identify Scrum Master and Stakeholders
Form Scrum Team

Develop Epic(s)

Create Prioritized Product Backlog
Conduct Release Planning

Plan and Estimate
Create User Stories
Estimate User Stories
Commit User Stories
Identify Tasks
Estimate Tasks
Create Sprint Backlog

Implement

e (Create Deliverables

e Conduct Daily Stand-up

e Groom Prioritized Product Backlog

Review and Retrospect
e Demonstrate and Validate Sprint
® Retrospect Sprint

Release
e Ship Deliverables
® Retrospect Project

Scaling Scrum
e Scalability of Scrum
® Mapping Traditional Roles to Scrum

Reference book:
A Guide to Scrum Body of Knowledge (SBOK™ Guide)
by SCRUMstudy.

Maintaining Certification:
Take the SDC® Recertification exam every 3 years or
earn any SCRUMstudy™ Certification.

What do | get?

Videos, Case Studies

E-copy of SBOK Guide

Important terms and concepts

VMEdu Mobile App

Online study material

DWD facilitator support in the form of guidance,

online discussions and coaching sessions

e An e-Certificate upon successful completion of the
exam.

Optional extras

® Physical Certificate (Please note: Average duration
of shipment delivery is 10-15 days; additional costs
apply)

e Hardcopy course material available on request

What'’s the exam format?
e Multiple choice

75 questions

90 minutes

Online proctored exam
Two free exam retakes

What accreditation will | get?

® You will receive The Scrum Developer Certification
SDC® from SCRUMstudy

® Your name will be added to the SCRUMstudy
Certification Registry.
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