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risk management professional online course (PMI-RMP®)




In a nutshell

Risk management is an important skill that can be applied to a wide variety of projects.
In an era of downsizing, consolidation, shrinking budgets, increasing technological so
phistication, and shorter development times, risk management can provide valuable in
sights to help key plan for risks, alert you of potential risk issues, analyse these issues,
and develop, implement, and monitor plans to address the issues long before the issues
surface and adversely affect project cost, performance, and schedule.

If you want to sharpen your project management skills with specialized expertise in risk
management, this course is meant for you.

Why RMStudy?

RMstudy is a leading Education Provider imparting quality training to prepare
professionals to manage risks associated with various projects. RMstudy online training
has been developed and evaluated by several PMPs and experts in project risk
management.

This course is aligned with the concepts of Risk Management as defined by Project
Management Institute (PMI®) and is a great way to prepare for PMI Risk Management
Professional (PMI-RMP®) exam.

Benefits include:

Learn from the Leaders
Low cost / High value
High-quality courseware
Experienced faculty
Successful training program

Can | attend:
If you have advanced knowledge and experience in risk management, or if you are a

project manager focused on project risk management, including for large projects
and/or complex environments, then the PMI-RMP® is an excellent choice for you.

Are there prerequisites?

® Four-year degree (bachelor’s degree or the global equivalent)
® 24 months of project risk management experience within the last 5 years

To apply contact us at: info@dwdprojects.com

® 30 hours of project risk management education

OR

® Secondary degree (high school certificate, associate degree, or the global
equivalent)

® 36 months of project risk management experience within the last 5 years

® 40 hours of project risk management education

Course outline:

The Risk Management course is comprehensive, covering all the concepts required to
be a Risk Management specialist.

The course offers comprehensive study guides for all the chapters with examples that
explain and illustrate the concepts for the benefit of the student. The concepts are
explained in simple language using time-tested and proven training methodology,
making it easy to understand even the complex topics.
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. Principles and Concepts

Definition of Project Risk

Individual Risks and Overall Project Risk

Stakeholder Risk Attitudes

Iterative Process

Communication

Responsibility for Project Risk Management

Project Manager’s Role for Project Risk Management
Some Important Terms and Concepts

2. Introduction to Project Risk Management Processes

® Project Risk Management and Project Management
® Project Risk Management Processes
® Some Important Terms and Concepts
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. Plan Risk Management

Purpose and Objectives of the Plan Risk Management Process
Critical Success Factors for the Plan Risk Management Process
Tools and Techniques for the Plan Risk Management Process
Documenting the Results of the Plan Risk Management Process
Technigues and Templates for Risk Management Planning
Some Important Terms and Concepts
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Identify Risk

Purpose and Objectives of the Identify Risks Process
Critical Success Factors for the Identify Risks Process
Tools and Techniques for the Identify Risks Process
Documenting the Results of the Identify Risks Process
Techniques, Examples and Templates for Identify Risks
Some Important Terms and Concepts

Perform Qualitative Risk Analysis

Purpose and Objective of the Perform Qualitative Risk Analysis

Critical Success Factors for Perform Qualitative Risk Analysis Process
Tools and Techniques for the Perform Qualitative Risk Analysis Process
Documentation of Results

Techniques

Some Important Terms and Concepts

Perform Quantitative Risk Analysis

Purpose and Objectives of the Perform Quantitative Risk Analysis

Critical Success Factors for the Perform Quantitative Risk Analysis Process
Tools and Techniques for the Perform Quantitative Risk Analysis Process
Documenting the Results of Quantitative Risk Analysis Process
Techniques

Some Important Terms and Concepts

Plan Risk Responses

Purpose and Objectives of the Plan Risk Responses Process

Critical Success Factors for the Plan Risk Responses Process

Tools and Techniques for the Plan Risk Responses Process

Documenting the Results of the Plan Risk Response Process

Techniques, Examples, and Templates for the Plan Risk Responses process
Some Important Terms and Concepts

Monitor and Control Risks

Purpose and Objective of the Monitor and Control Risks process

Critical Success Factors for the Monitor and Control Risks Process

Tools and Techniques for the Monitor and Control Risks Process

Documenting the Results of the Monitor and Control Risks Process

Techniques, Examples, and Templates for the Monitor and Control Risks process
Some Important Terms and Concepts

To apply contact us at: info@dwdprojects.com

Online Course - Recommended Study Methodolgy

The procedure that should be ideally followed while studying for the online course is

mentioned below:

1. Read a particular chapter.

2. Read the comprehensive study guides for the particular chapter.

3. Take the Chapter Test. This will help to improve the understanding of concepts for
that chapter.

4. Take the evaluation test for that chapter. Access will be provided to the next chapter
only on passing the evaluation test.

Please note: www.RMstudy.com is a Mastery series; so as soon as our students success-
fully completes the evaluation test for one chapter, they will automatically get access to
the next chapter. Every chapter builds on the concepts learnt in the previous chapter.

What do | get?

Online Study Material (Study Guides, Chapter tests, and Evaluation tests)

90 days duration

DWDConnect Facilitator support in the form of guidance, online discussions
and coaching sessions

An e-Certificate upon successful completion of the exam

On successful completion of this course, students will receive a DWD Connect
attendance certificate.

Optional extra’s:

Upon request, DWDConnect can arrange a paper certificate to be sent directly to the ad-
dress provided at the exam registration.

What's the exam format?

e Multiple choice
e 170 questions
e 3.5hours

Maintaining Certification

To maintain your PMI-RMP, you must earn 30 professional development units (PDUs) in
risk management topics every three years

What accreditation will | get?

On completion of the course and successfully completing the exam requirements, you
will receive the PMI Risk Management Professional (PMI-RMP®) accreditation from PMI.
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