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work breakdown structure




In a nutshell

The WBS is a must for any project and needs to be developed to give the project a “Back
Bone". The Work Breakdown Structure feeds into the following 7 of the PMBok’s knowl-
edge areas and serves as a powerful cross check.

Project Management
Scope Management
Schedule Management
Cost Management

Quality Management

Risk Management
Procurement Management.

Are there prerequisites?

There are no mandatory prerequisites for taking this course.
Course outline

The course will explain the following;

What is a deliverable?

What is the WBS?

What is an activity?

How do we decompose deliverables?

How costs are derived from the WBS, and the code of accounts that must be
inserted into the WBS?

What cross referencing documents (such as the RACI) come from the WBS?

To apply contact us at:

info@dwdprojects.com

You will understand how the WBS is constructed, what it is used for and where it fits
within Project Management.

What do | get?

e DWDConnect Facilitator support in the form of guidance, online discussions and
coaching session.

® On successful completion of this course, students will receive a DWDConnect
attendance certificate.

Additional Benefits

® Mobile App - access courses in all formats anytime, anywhere through VMEdu's
innovative mobile app and enjoys the same learning experience that you get online.

® Progress Tracking - track your progress in any course and chapter online or on
mobile app and continue from where you left off.
Continuous Improvement — in your areas of strength and weakness.

® Collaborate and Learn - team members can discuss with each other and learn
collaboratively.

| Visit our website on: dwdprojects.com
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